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Background & Problem

The LA County Public Defender's Office serves over 9
million residents and handles more than 140,000 cases
each year. To manage this workload, LACPD uses Power |
BI to visualize data, monitor department activity, and track '
case assignments across the county.

Objective
Open Cases By LEO Agency
Our objective was to deliver a Power BI Type of Case @Felony @Misdemeanor
dashboard designed for executives—featuring clear 20 g
visuals that highlight the key insights needed to
effectively track and manage employee workloads.
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= _ Using slicers and filters will create dashboards
S | it Fitors that allow executives to easily explore trends in

case types, workload, and agency activity. These
interactive tools help decision-makers quickly
_ 1solate key data points and gain deeper insights for
Visualizations 5 { - strategic planning.
Build wisual _ Manage security roles

; security roles and use filters to define row-level data restrictions.
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